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Overview  

Jamalco is a bauxite mining and alumina production operations, located in the southern region of 

Jamaica, West Indies. The company is owned by General Alumina Jamaica Limited (Century 

Aluminum) and Clarendon Alumina Production Limited (Government of Jamaica).  It begun its 

operations in 1959 as a bauxite mining and shipment operation, and in 1971 the alumina refinery 

was commissioned and since then has being shipping quality alumina to the overseas global 

market. Jamalco continue to operate at worldwide standards, and best practices in product quality 

alumina, safety, environmental protection and community engagement.  

 

Century Aluminum has been the operating partner of Jamalco since May 2023.  

 

Century Aluminum Jamalco received its ASI 2023 Provisional Certification in September 2025, 

after its initial audit in May 2025. The organization is the first in Jamaica to be certified by the 

ASI 2023 standards. Jamalco management systems continue to improve with ongoing external 

audits of its ISO management system for Environment, Health and Safety and Quality processes.    

 

Operational challenges were experienced at the alumina refinery in the last quarter of the year 

following the impact of the Category 5 Hurricane Melissa on October 28, 2205. There was minimal 

structural damage to Jamalco’s operating facilities during the passage of the hurricane, however, 

the storm caused catastrophic damage to the southern and western sections of the country.  

 

The alumina refinery operation was negatively impacted by the electricity outage resulting in 

failures in critical operating equipment. The recovery plan was established and successfully 

resulted in the restoration of the alumina refinery operations.  The bauxite mining and port facilities 

suffered no negative impacts and resumed operations after minimal site cleanup activities.  

 

Jamalco provided support to communities and organizations affected by Hurricane Melissa by 

providing water, tarpaulin, food, and other critical emergency supplies.  This includes communities 

within the operating areas and in southern and western Jamaica.  
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Century Aluminum Purpose  

Responsibly producing the aluminum, the world needs 

 

Century Aluminum Mission 

From bauxite to aluminum, Century delivers excellent products that create value for our 

customers, employees, shareholders and communities.  

 

Century Aluminum Values - CARE  

 

CARE  

Our health and safety always come first. We take care of our people, communities and the planet.   

 

AGILITY 

We work efficiently and focus on what is important. We work together to overcome obstacles and 

embrace change. 

 

RESPONSIBLE 

We have the courage to do what is right, even when it is hard. 

 

EXCELLENT  

We deliver superior products and results. We find new ways to create value and work safer. 
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Health, Safety and Environment Policy 

It is Jamalco’s policy to operate in a safe, responsible manner which respects the health of our 

workforce, the communities and the environment. We will engage our workforce through 

consultation for the elimination of hazards reducing risks. We will work together in efficient and 

focused teams to improve the health, safety and environmental management system and prevent 

incidents.  We will not compromise our CARE values for profit or production. 

 

HSE Value - CARE 

Our health and safety always come first. We take care of our people, communities and the 

planet.      

Social Policy 

Jamalco will work to deliver long-term benefits to its shareholders, employees, customers, 

suppliers and the communities where we operate.   

Jamalco will work in teams using our Values, our People, Processes and Product to simultaneously 

achieve the three pillars of the sustainability processes.  

▪ Environmental Excellence 

▪ Social Responsibility  

▪ Strong Governance 

Jamalco will live its values and partner with stakeholders to achieve and sustain its objectives of 

operational excellence and business sustainability. 

 

HSE & S Principles 

• We value human life above all else and manage risks accordingly.   

• Jamalco is committed to the responsible use of resources in meeting our needs and ensuring 

a sustainable future for generations. 

• We comply with laws and set high standards for ourselves and our suppliers where high 

risks are identified.  

• We supply and use safe and reliable products and services. 

• We use our knowledge to enhance the safety of our communities and our stakeholders. 

• We relentlessly pursue and continually improve the Health Safety, Environment & Social 

systems and processes to achieve an injury free and sustainable business 

• We measure and assess our performance and are open and transparent in our 

communication. 
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• We are all accountable for conforming with and deploying our HSES policies, CARE 

Value and principles. 

 

Jamalco Quality Policy  

Jamalco is committed to being “The Best Alumina Producer”. 

This means that Jamalco will relentlessly pursue continuous improvement to: 

• Consistently delivering world class alumina 

• Enhance customer satisfaction by consistently meeting and exceeding their expectations 

• Be cost effective and remain competitive in the global market 

• Operate in a safe, environmentally and socially responsible manner. 
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Governance    

Jamalco Governance Structure is as follows. 

Jamalco Executive and Operation Leadership 

• Executive Committee 

o General Alumina Jamaica Limited  

o Clarendon Alumina Production Limited  

 

• Operating Committee 

o General Alumina Jamaica Limited  

o Clarendon Alumina Production Limited  

o Jamalco leadership team 

 

Jamalco Operations Leadership  

Century Aluminum Lead Team 

Levi Chafin, Vice President of Operations, Americas  

Steinunn Steinsen, Vice President of Health, Safety, Environment & Management Systems 

Kenneth Calloway, Vice President of Human Resources 

John Dee Zee, Executive Vice President of Legal 

Jeffery Mahoney, Finance Director, North America 

Tammy Tousseus, Lands Acquisition Manager 

Elise Hopper, Corporate Project Delivery Director 

Ross Hardy, Senior Procurement Manager, Americas    

  

Jamalco Lead Team 

Marvin Jackson   Managing Director 

Andrea Spence  Environment, Health and Safety, Sustainability Director 

Tannika Housen  Land, Mines and Land Legacy Director 
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Lloyd Coke   Finance Director 

Sonia Mitchell   General Counsel 

Christopher Buckmaster  Human Resources, Security and Corporate Services Director  

Johann Dacosta  Procurement, Financial Planning & Analysis Manager 

Joseph Williams   Maintenance Director 

Alicia Marshelelck-Hendricks Technical, Research & Development, Snr.  Manager 

Art Banton   Refinery & Port Operations, Snr. Manager 

 

Launch of Purpose, Mission and Values 

In 2025, Century Aluminum embarked on a transformative journey to integrate its refinery, 

smelters, anode plant and corporate and satellite offices into a unified, high-performing 

organization. By aligning all operations around a shared purpose, Century aimed to create a 

cohesive, collaborative and galvanized team, fostering a culture of care, excellence, innovation 

and shared success. 

In June, the company rolled out the full integration of its teams under its One Century banner 

with a shared Purpose, Mission and core Values.  

Purpose - Responsibly producing the aluminum our world needs. 

 

Mission - From bauxite to aluminum, Century delivers excellent products that create value for 

our customers, employees, shareholders and communities.  

 

Values 

o Care: Our health and safety always come first. We take care of our people, 

communities, and the planet. 

o Agility: We work efficiently and focus on what is important. We work together to 

overcome obstacles and embrace change. 

o Responsible: We have the courage to do what is right, even when it’s hard. 

o Excellence: We deliver superior products and results. We find new ways to create 

value and work safer. 
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Legal Compliance  

The Legal Department under the leadership of the General Counsel is responsible for legal 

compliance of the organization. The department overseas and manages all legal matters, 

interactions associated with the Government of Jamaica, and regulatory framework for the 

operations. The Legal department monitors the development of regulatory changes that may have 

impacts to the Jamalco operations. The department works closely with other areas who have some 

roles and responsibilities in ensuring legal compliance.  Internally, the Legal Department provides 

support to the Procurement, Finance and Accounting, Land Legacy, Environment Health and 

Safety and Human Resources & Security Departments.  

There was no legal non-compliance case.  

The Legal Department continued its focus on improving employees’ awareness of the Century 

Aluminum Ethics Hotline for the reporting of grievances and issues of concerns.  

The regulatory review meeting was held with affected agencies, assessing the environmental 

compliance performance. Jamalco environmental management leadership participated in a bauxite 

and alumina industry workshop sponsored by the Natural Resource Conservation Authority 

(NEPA) and The Jamaica Bauxite Institute (JBI), for the new Jamaica Ambient Air Quality 

Standard for Particulate Matter. The new ambient air quality standards will be formally 

communicated with an effective date for compliance. 

 

Our Product 

• Smelter Grade Alumina 

  

The product quality management system was sustained and effective with zero non-compliant 

alumina shipment to customers. 

 

Policy and Management  

• Code of Conduct Policy 

• Employment Selection Process  

• Employment and Compensation  

• Human Rights Policy   

• Collective Labour Agreements  

• Data Privacy  

• Racial & Sexual Harassment policy 
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• Substance Abuse  

• Personal Protective Equipment Policy 

• Computer Use Policy 

• Health, Safety, Environment and Social Policy 

• Quality Policy  

• Procurement Policy   

• Biodiversity Policy 

• Water Management Policy  

 

The Data Privacy policy awareness and training was an essential focus during the year, to complete 

the full deployment and workforce knowledge of the organization commitment to legal compliance 

and the confidence in the management of workers personal data.       

 

There was no RASH case reported, and all employee grievances were addressed according to 

organization policies and procedures.  

 

Further improvements were made to the responsible sourcing policy and suppliers’ engagement 

process.  This included suppliers/contractors’ leadership discussion of the human rights and labour 

laws policies and procedures. The Procurement policy statement was revised to include new 

requirements from the ASI 2023 standards.   

 

The ISO management systems were sustained at a high level with surveillance audits successfully 

completed without non-conformances.  

 

 Jamalco continued work in improving its gender equipment and women empowerment program 

with the incorporation of various initiatives and processes, establishing improvement goals and 

performance metrics. There is annual review and updating to consider best practices and 

implementation of new initiatives. 

 

The human rights process was improved to include Modern Slavery commitment and further 

assessment of human rights risks. 
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Employee Engagement and Participation 

Our employee engagement and participation showed continue involvement in performance 

improvements and community development. There were scheduled events throughout the year for 

leadership interactions and dialogue at all levels.  The leadership team participation includes. 

• Field audits in workplace housekeeping,  

• Crew start of shift toolbox meetings  

• Monthly performance review meetings 

• Monthly department EHS Committee meetings 

• Managing Director’s workforce communication sessions, and 

• Strategic plan deployment session. 
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Throughout the year, the Employee News features in the monthly newsletter – NewsLink, 

highlighted Jamalco employees whose personal journeys reflected resilience, purpose and a deep 

commitment to excellence. Many stories showcased individuals who overcame significant 

obstacles to carve a meaningful career path within the company such as employees who navigated 

academic challenges, shifted careers to find their true calling, or persevered through life-altering 

experiences before rising into roles that allow them to support Jamalco’s operational success. 

These narratives consistently demonstrated how determination, mentorship and continuous 

learning shape the personal and professional growth of Jamalco team members. 

 

A second major theme across the year was the deep sense of community, both inside and outside 

the workplace. Featured employees often describe strong departmental bonds, supportive 

supervisors and teams that rally around colleagues in times of crisis. This culture was especially 

evident during and after Hurricane Melissa, as employees mobilized to rebuild homes, restore 

safety and support families across multiple parishes. These stories revealed not only the character 

of the individuals involved but also how Jamalco’s culture fosters empathy, teamwork and shared 

responsibility, creating a workplace where people feel valued, protected and uplifted by their peers.  

 

Finally, the Employee News features emphasized the spirit of service; employees giving back 

through mentorship, volunteering, leadership and community advocacy. Whether spearheading 

improvement projects, supporting youth programs, leading technical initiatives, or inspiring the 

next generation through scholarship and outreach, these employees embodied Jamalco’s values of 

care, agility, responsibility and excellence. The recurring message from their stories was clear: 
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Jamalco’s strength lies in the character and heart of its people. Their achievements, resilience and 

generosity not only enriched the company but also created lasting positive impact in the 

communities they serve. 

 

 

Summer Employe Program  

The 2025 Summer Employment Programme commenced on June 3, 2025, and spanned three 

months. The initiative engaged 79 university students from diverse academic disciplines. The 

programme provided practical workplace experience and fostered the development of key 

professional and interpersonal competencies. 

 

Participants were assigned across departments, contributing to departmental operations and 

gaining insight into organizational processes and workplace expectations. The cohort included 

students from the Company’s operating communities and the children of employees, underscoring 

the organization’s commitment to talent development, youth empowerment and community 

engagement. 

 

As one of HR’s flagship initiatives, the programme continues to strengthen the talent pipeline, 

enhance workforce capability and advance community and stakeholder partnerships. 
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Employee Recognition Program 

Operating departments continued to recognize outstanding performance through two primary 

programmes: 

• Crew Performance Recognition 

Departments apply operating and people-based metrics to identify a top-performing crew 

each month. Each member of the selected crew receives a J$10,000 award, subject to 

established conditions. On average, approximately 50 employees are recognized monthly 

through this programme. 

• Employee of the Month 

Several departments also utilize an Employee of the Month programme, identifying 

individual employees based on departmental and personal performance metrics. 

 

 

 

 

Instant Recognition 

Throughout the year, more than 70 employees received instant recognition awards for 

demonstrating exceptional initiative, technical expertise, and strong alignment with company 

values. 
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Awardees were recognized for: 

• Preventing safety incidents, environmental risks and production disruptions. 

• Executing urgent repairs to critical equipment, restoring plant flow, and averting spills, 

fires and potential derailments. 

• Proactively addressing HSE concerns through hazard mitigation, improved housekeeping, 

roadway and work-area repairs and early leak detection. 

• Delivering high-impact technical solutions that reduced downtime, prevented major 

equipment failures and generated significant cost savings—sometimes avoiding losses in 

the tens of thousands of dollars. 

• Exhibiting outstanding teamwork and commitment, including responding during 

emergencies, returning from scheduled time off to support operations and exceeding 

normal job responsibilities. 

• Supporting engagement initiatives, corporate events and morale during high-pressure 

operational periods. 

  

 

Suggestions System 

Three employee improvement suggestions were submitted across Clarification, 

Reliability/Planning/Field Maintenance and JBS, reflecting a strong culture of continuous 

improvement. 

• The first proposal recommended installing a fixed beam with a chain fall and replacing a 

valve with an elbow and flange at the Diastar building, eliminating the need for a 65-ton 

crane during feed tank changeovers and generating significant annual cost savings. 

• The second suggestion focused on improving digester reliability by converting C-24 into 

the first washer in Train #2 through slurry feed line modifications, delivering enhanced 

reliability and estimated annual savings exceeding US$10,000. 

• The third recommendation addressed employee well-being by proposing additional 

health-focused overtime meal options, including energy-boosting and nutritionally 

supportive items, while maintaining parity with existing meal allowances. 
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Training and Development  

Classroom-Based Training 

Over the reporting period, more than 120 employees participated in a broad range of 

instructor-led training programmes, reinforcing the organization’s continued investment in human 

capital development. 

Training spanned multiple learning streams, including: 

• Regulatory, compliance and safety training, such as Records & Information 

Management, Data Privacy, Labour Laws, Industrial Firefighting and Safe Workplace 

initiatives. 

• Leadership, supervisory and business skills development, including Project 

Management (various levels), Supervisory Management, Problem Solving and Industrial 

Relations. 
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• Technical and engineering training, covering Pump Training for Engineers, FATHOM 

Fluid Flow Modelling, Mechanical Inspection, Lubrication Fundamentals, Vibration 

Analysis (ISO Categories I & III), Ultrasonic Measurement and Analysis, Experion PKS 

Fundamentals, and Power Transmission Solutions. 

• Operational and equipment-specific training, including Overhead Crane Operation and 

Railroad Operations, which enhanced field readiness and operational safety. 

• Emergency response and life-saving certifications, such as Basic Life Support (BLS) 

and Advanced Cardiac Life Support (ACLS). 

• Digital capability development, with hands-on training in Microsoft Power Apps to 

support digital transformation initiatives. 

 

Online Learning – Udemy Platform 

Between April and November 2025, 139 employees completed over 845 hours of professional 

development through the Udemy learning platform. 

Key areas of focus included: 

• Digital productivity and collaboration, with strong participation in Microsoft 365 tools 

such as SharePoint Online, Lists, Planner, OneDrive, Teams, Forms, and Microsoft 

Copilot. 

• Quality and process improvement, including Lean Six Sigma certifications (White 

through Master Black Belt), ISO 9001, ISO 45001 and Certified Quality Auditor 

preparation. 

• Leadership and interpersonal effectiveness, covering emotional intelligence, conflict 

resolution, communication, motivation, delegation, team building, change management 

and strategic decision-making. 

• Technical and engineering disciplines, such as reliability engineering, pumps and 

compressors, power protection and switchgear, industrial robotics, structural design, 

STAAD Pro, Autodesk Revit, cybersecurity fundamentals, SQL programming and 

advanced troubleshooting. 

• Operational support functions, including procurement and supply chain, cost and 

inventory management, GMP, OSHA compliance, risk assessment and occupational health 

and safety. 
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• Personal effectiveness and enrichment, with courses in productivity, time management, 

creative thinking, public speaking, project management, Spanish for beginners, 

photography and AI and business leadership. 

Collectively, these learning efforts strengthened technical capability, leadership capacity and 

workforce agility in support of current operations and future readiness. 

 

 

 

 

 

 

 

 

 

 

 

Employees Health and Wellness Program 
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Our workforce participated in various health and wellness promotional activities throughout the 

year. The Corporate Services and Medical Departments sponsored events to increase workforce 

health and wellness knowledge. 
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Environmental Awareness Promotion 
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Over the past decade, Jamalco has demonstrated a deep commitment to clearing our coastal 

shorelines and waterways of harmful trash and protecting and promoting ocean health. A critical 

part of our effort has been our leadership on numerous Coastal Cleanup projects. Through these 

Cleanup activities, we have inspired hundreds of volunteers across Jamalco’s locations including 

Mining, Port and Alumina Refinery, our neighbouring communities and local NGOs to become 

part of a global movement, that has made the world’s ocean and inland waterways cleaner, safer 

and more prosperous. 

 

In 2025, at the heart of coastline clean-up efforts Jamalco’ s Health Safety and Environment team 

sponsored World Environment Day on June 5, 2025, and cleaned up the Port Site. 
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The Jamalco team marked the day with a cleanup activity at the Port coastline supporting the 

theme “Beat Plastic Pollution” utilizing data to inform anti-pollution policy.  

• Actionable Impact: Over 40 volunteers removed approximately 600 pounds of trash 

from the Rocky Point Port facility coastline. 

• Data Collection & Advocacy: Volunteers collected data on debris types, which is 

tabulated to lobby for better waste management and understanding of effects of trash on 

coastal areas. 

• Core Objectives: The initiative sought to protect marine ecosystems at the Port, restore 

aesthetics and support local fisherfolks and livelihoods within the area. 

• Behavioural Change: The goal is to move from one-day cleanup events to lifestyle 

habits of reducing waste.  

• Key Focus Area: A 1-day staging at Rocky Port facility coastal areas. 

• Sustainability Goal: Promoting Responsibility to address the root causes of plastic 

pollution of the marine environment.  
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Additionally, Jamalco employees joined thousands of volunteers worldwide on Saturday, 

September 20, 2025, to support International Coastal Cleanup (ICC) Day, the largest one-day 

volunteer event in the world. 

 

The team partnered with the Lion’s Club of May Pen to spearhead the cleanup of Welcome Beach, 

along the Salt River Main Road. Together, the volunteers collected and properly disposed of 

debris, restoring the beach area and promoting greater awareness of the importance of 

environmental stewardship. 
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Sports Club Events 

Throughout 2025, the Jamalco Sports Club served as a focal point for employee engagement, 

camaraderie and healthy competition. 

Key highlights included: 

• Interdepartmental Volleyball and Cricket Tournaments, with Lab/Technical winning the 

volleyball finals and Recovery successfully defending its cricket title. 

• A highly competitive football season featuring semifinals and knockout rounds involving 

teams such as FC Reynolds, Lab/Technical and Instrumentation. 

• The Interdepartmental Domino Competition, which culminated in Team Lab emerging as 

first-time champions after a closely contested final. Notable performances included 

standout play by Jermaine Wright and Kemoyer Brown, and special recognition for Debbie 

Chambers as the tournament’s only female competitor. 

• The Interdepartmental Cricket Competition later in the year, featuring record-breaking 

performances, including Rocky Point posting the highest total in the competition’s history. 

Beyond competitive play, the Sports Club hosted recreational and community-building activities 

that fostered inclusion, teamwork and employee well-being. 
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Responsible Sourcing and Contractor Engagement  

Jamalco is committed to ensuring that responsible sourcing is executed in accordance with 

Jamalco’s Procurement Aluminum Stewardship Initiative (ASI) and Charter as a shared 

organizational responsibility.  

 

Our team strives to continuously improve our practices in acquiring goods and services for the 

organization; while ensuring we utilize suppliers who model our own vision and values. Efforts 

have been made to improve our supplier selection process, increase our contract and relationship 

management practices while ensuring compliance with principles on which we operate. The 

framework on which we have built our practices relies heavily on high legal, ethical and safety 

standards while denouncing modern day slavery practices. Jamalco is also passionate about 

community, and we try to involve the contractors who operate within the community as a strategy 

to build talent and offer employment to these entities. Our team is driven and will continue to 

improve on sustainable legal and humane practices whilst fostering transparency, trust and 

reputation. 

 

Contractor workers were recognized for outstanding contributions to the Hurricane Melissa 

response and recovery plan, improved efficiencies in maintenance activities and outstanding safety 

performance in bauxite mining.    
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Environmental Management   

The Environmental Management System continues to show improvements in key performance 

indicators and external ISO 14001 certification audits. The system scope was extended to another 

bauxite mining site. 

     

Greenhouse Gas (GHG) Emissions Reduction  

Jamalco saw a reduction in the quantity of CO2 emissions compared to 2024 by 5.1 % to 

have total amount of 691,482MT. There were reductions from heavy fuel oil (HFO), gasoline and 

natural gas. Emissions from diesel fuel saw an increase due to higher consumption. Jamalco is 

actively seeking to reduce its carbon footprint through some projects that are expected to yield 

positive results in 2026. The projects include replacing diesel air compressors with electric air 

compressors and installation of a new steam turbine generator to reduce power purchase  and 

improve efficiencies in fuel oil consumption.  

  

 

Waste Reduction Improvement  

An overall reduction in waste of 14.4 percent was seen in 2025 compared to 2024 and as total 

hazardous and non-hazardous waste totaled 4776 MT.  Landfilled waste fell 19.6% and hazardous 

waste dropped by 10.7%. Initiatives to reduce bulky waste to the landfill, recycling and 

repurposing of some materials will be pursued in 2026.  Jamalco will reinitiate plastic recycling as 

a part of its waste management programme in 2026. 

  

 

Year  
Greenhouse Gas 

Emissions (tonnes)  

Water 

Consumption (m3)  

Landfill Waste 

(tonnes) 

Waste 

Sold  (tonnes) 

Scrap Metal 

2025  691482.0 2314623.0 1851.57  273.9 

2024  728815.0 1857781.0 2302.0 475.8 

2023  512326.0 18558856.0 2088.4 226.6 

2022   78042.0 1459002.5 2876.3 259.9 

2021  497861.0 2337675.0 2767.5 334.6 

2020  766545.0 3509796.0 2511.7 236.1 
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       Plastic Recycle Program    

Year  Quantity (Plastic Bottles)  

2021  12204 

2022  19000 

2023  0 

2024  30000 

2025  0 

 

Water Management   

Water consumption experienced a slight increase of 24.5% to 641.26 million gallons compared to 

2024. The increase in water consumption relates to the distribution of water to affected 

communities, and institutions in the parishes of Clarendon and Manchester, after Hurricane 

Melissa.   Focus on the reuse of water in the Bayer Process and the correction to water leaks will 

continue.  There is comprehensive water quality management programme, which assesses ground 

and surface water quality.  

The water stewardship focus is on the improvement of water use and stormwater management   

across the alumina refinery, including the residue storage area. 

 

Jamalco is a zero-discharge wastewater to environment.  

 

Wastewater is managed through an internal closed loop system at the alumina refinery.  The 

bauxite mining operation wastewater is treated and reused within the facilities.  
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Spills Reduction and Prevention Improvement   

The reduction in spills was a challenge during the last quarter of the year for the alumina refinery 

recovery process, post Hurricane Melissa. The operations recovery plan was challenged by power 

and compressed air instabilities, which contributed to chemical spills to compact limestone 

materials at the alumina refinery.  These incidents had no pollution impact on the 

external workplace and there were no spills that impacted the communities.   

  

 During the passage of Hurricane Melissa, the volume of stormwater collected in the 

storm lake overwhelmed the facility and low concentration caustic 

solution stormwater impacted the nearby surface water gully.  There was minimal impact on 

surface water quality and ecosystems.  A spill reduction plan has been developed to better control 

the number of environmental incidents. 
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Biodiversity and Ecosystems Management 

Jamalco conducts environmental and social impacts with baseline data for its operations.  This 

information is critical in the development and sustainability of the environmental and social risks 

assessment programme of its operations. The potential impacts of operations on biodiversity and 

ecosystems are assessed against Jamaica standards and best practices for the industry. The process 

evaluates those ecosystems that are considered priority and to ensure mitigation measures are 

implemented and sustained.  The programme was updated with the annual revision of the risks 

assessment, the policy and Biodiversity Action Plan. There are ongoing assessments and 

improvement actions in the plan that is designed for improvements.  
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The Port facility operates within a marine environment, and there are focused processes and actions 

for risks mitigation and ecosystem conservation. 

 

Lands Management  

The Land management focus continues with improvements to the Land assessment, biodiversity 

and ecosystems management, Land titling and sub-division programmes.    

 

The land assessment programme improvements included a comprehensive revision of the 

biodiversity and ecosystems risks and implementation of a species management process.  

 

The Land Titling Programme continuous with increased number of titles issued and sustained work 

with stalk holders for continued improvements. 

 

The subdivision team achieved improvements in completion of development works in the 

Blenheim 1B2 and Kingsland projects.  Improvement works were also completed for Belle Plain 

and Senior Oliphant developments. Infrastructure improvements will continue in existing projects 

and revised strategies for new developments.  
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The Land Titling Programme achieved significantly improved results over prior years, showing 

distribution of land titles exceeding plans. There was improved engagement with other stake 

holders that yielded improvements and sustained the process for ongoing good results.  
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Mine Rehabilitation 

Mine rehabilitation programme was expanded in the year with the addition of new contractors 

involved in the reclamation process. Improvements were achieved in the South Manchester areas, 

where priority was given based on proximity to residents and public spaces. There is further 

engagement with affected communities on progress of reclamation activities. 

 

 

 

 

 

 

 

 

 

 

Year Mine Reclaimed (ha) 

2022 77.14 

2023 
4.01 

2024 
60.32 

2025 
107.74 
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The Mine Rehabilitation process was also updated to include recommendations from biodiversity 

and ecosystem management, including removal of alien species in the programme. Jamalco is 

committed to integrating best practices in the Mine Rehabilitation Programme, with focus on 

restoring lands to productive economic uses, biodiversity and ecosystems enhancement, and 

community development. 

 

  

 

  

Land restoration and community tenant farming practices. 
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Bauxite Residue Management 

The farming of bauxite residue continued in tailings storage areas with a 10% increase in solids 

concentration in the mud thickener operations. The facility operations were stable during the year 

with no structural failures. During the passage of Hurricane Melissa, there was erosion on some 

external embankments and stormwater drainage channels. The annual facilities inspections and 

safety review were completed. The sleep-collection system on RSA 2 remained in controlled 

operations and stable.  

 

Team members participated in the annual ISOBA conference and added lessons learned to the 

strategic, operating and maintenance programs for bauxite tailings management.  

 

Mud residue increased by 8% to 1,496,511MT in 2025, where it is transported to the residue 

storage area. Jamalco continued its initiative to increase the solids concentration of the mud residue 

stored through its accelerated mechanical consolidation (AMC) process, mud farming. The process 

continues to reap success allowing stacking of relatively dry mud residue, which will extend the 

life of the residue lakes and increase stability. Lake water management from tailings storage during 

mud farming was effective and improved with the commissioning of four turbo-misters realizing 

a 50% increase in performance.       

 

 

 

 

 

 

 

 

2025. Mud farming operations in residue tailing storage area.  
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Turbo-Misters operating in the Runoff Water Storage, for enhanced evaporation from lake 

system. 

 

Emergency Preparedness and Response Plan  

The ERAP was activated for two events during the year. At the port, oil leaks from a damaged 

pipeline resulted in the activation of the facility spill response plan, to contain, stop and clean up 

the contaminants from environment. The impacts were minimal and was short lived.   

 

The emergency preparedness and response plan was activated for Hurricane Melissa, which made 

landfall on the southern and western sections of the island on October 28, 2025. The Jamalco 

operations were placed on hurricane shutdown mode and full restoration of operations post 

Hurricane Melissa. The operations experienced some delays due to loss of electricity, which 

impacted the alumina refinery recovery plan. There were minimal structural impacts on all 

facilities. However, there was the need for site cleanup, restoration of electricity and normal 

communication systems. The alumina recovery plan was initiated with changes to the organization 

structure, work rule policy and safety health and environmental risks management processes.  

 

Lessons learned from both events are being incorporated in the 2026 ERAP for spill prevention 

and hurricane management plans.  
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Safety and Health Management  

 

The operations safety and health performance continue to show improvements with below industry 

average in incident rates, for fatal and serious cases, recordable cases and total incident rates.  The 

organization continues to be a fatality free workplace, with sustained focus on high risks reduction 

and elimination, and high employee engagement. The safety and health management system 

focused on increasing the hazard and risks identification and assessments and improvement to the 

plant housekeeping standard.  

 

 

The bauxite mining contractor’s safe performance showed significant improvement with zero FSI 

and recordable cases in the year. Generally, the overall contractor’s safety and health performance 

has opportunities for reduction in FSI cases, with emphasis on the contractor groups within the 

alumina refinery.  There will be increased focus on hazard and risks identification training and 

supervision safety awareness.  
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Community Engagement & Development Program 

 

Century Aluminum and Jamalco spent approximately Four 

Hundred Thousand US Dollars (US$400,000) on 

Community Development activities in 2025.  

The activities that received support include:  

• Education Assistance: Jamalco and Century 

awarded some US$158,000 in scholarships, bursaries, grants 

and back-to-school supplies to students at all levels of the 

education system in Clarendon and Manchester. Some 100 tertiary and 350 high, primary and 

early childhood students benefitted from the 

programme.  

 

 

 

 

 

 

 

 

Mentorship 

Jamalco continued its sponsorship of the Mentorship Programme across at three schools, Winston 

Jones High, Lennon High and Vere Technical High Schools, to support at-risk students with 

varying needs totaling US$3500. Under the programme, J$15,000 per month is provided to each 

school to assist students who may be 

experiencing academic or behavioural 

challenges. Teachers are assigned as mentorship 

coordinators at each institution identify and 

support students who exhibit signs such as low 

self-esteem and motivation, declining academic 

performance, disruptive behaviour in class, or 

noticeable changes in attitude, helping to guide 

them toward positive personal and academic 

development. 

 

 

 

• Computers in Schools Programme 

Jamalco donated computers and projectors valued at some US$30,000 to 12 schools in Clarendon 

and Manchester, enhancing students' access to technology and digital learning resources. The 

donation was made under the company’s Computers in Schools Programme. The initiative reflects 
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Jamalco’s continued commitment to empowering students and strengthening education through 

improved access to critical digital tools, aimed at supporting education and digital literacy in the 

company’s operating communities. 

 

 

• Renovation of Bustamante High School Literacy and Numeracy Laboratory 

Jamalco partnered with Bustamante High School to transform 

two classrooms into state-of-the-art literacy and numeracy 

laboratories at a cost of US$13,500. The labs were outfitted 

with computers, smart televisions, air-conditioning units, new 

cupboards and educational materials designed to strengthen 

literacy and numeracy skills. The facilities are also fully 

secured to prevent vandalism. 

 

 

 

 

 

 

 

• Jamalcoans in Action (J-Action) 

Through its Jamalco in Action (J-Action) project, Jamalco 

provided approximately US$2,000 to support each of three 

school projects within its operating areas. At Pleasant 

Valley Primary and Infant School, the grant facilitated the 

creation of a new outdoor reading and activity space, along 

with a multipurpose outdoor area designed to enhance the 

learning environment and benefit the wider school 

community. Mile Gully Primary School received 

upgraded bathroom facilities, while Comfort Hall Basic 

School benefitted from repainting works that improved the 

school’s appearance and learning atmosphere. 
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Peace Day in Schools 

Students in Clarendon and Manchester participated in 

an essay competition which encouraged them to reflect 

on the importance of peace in building a better 

tomorrow.  The Peace Day Essay Competition was 

organized under the theme: “The Power of Peace: 

Building a Better Tomorrow,” and it celebrated the 

dedication and creativity of students who shared 

thought-provoking ideas on promoting peace.  The 

students were recognized at an awards presentation for 

their creativity and thought-provoking ideas in 

promoting peace. This was done at a cost of US$3,000. 

 

 

• School Wardens Programme 

Through its US$25,000 sponsorship of the Road Safety 

Wardens Programme, launched in 2009, Jamalco supports 

wardens at 10 schools, helping to ensure the safe 

movement of students at high-traffic crossings. In 

recognition of Road Safety Awareness Month, Jamalco 

conducted specialized training for the 30 sponsored School 

Crossing Wardens from its operating communities in 

Clarendon and Manchester. The initiative reflects the 

company’s continued commitment to promoting road 

safety and reducing risks to children within school                                                           

communities. 
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Community Health Promotion 

• Health and Information Fairs 

Jamalco invested approximately US$10,000 to provide free 

medical care for over 300 residents in York Town, Broadleaf 

and Harmons Valley communities. A team of medical 

personnel including doctors, nurses and Emergency Medical 

Technician (EMT), were on hand to provide health checks 

which included blood pressure, blood sugar, cholesterol, 

weight and physical examinations.   

 

 

 

 

 

 

Jamalcoans in Motion  
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Jamalco supported educational institutions and community 

groups through its Jamalcoans in Motion (JIM) fitness 

event. Jamalco donated a grant of US$1,600 each to the 

Mile Gully High School, Snowden Primary School and the 

Alexander Basic School. The JIM programme is organized 

to get Jamalco volunteers and residents of our operating 

communities to exercise while raising funds for selected 

charities.   

 

 

Refurbished A &E Waiting Area at Lionel Town 

Hospital  

Jamalco renovated the A&E Waiting Area at the Lionel 

Town Hospital. The renovation was completed in 

partnership with Cousins Construction at a cost of 

US$43,000. Of this amount, US$23,000 was contributed 

by Jamalco. The facility features a modern fully enclosed 

space with new windows and doors, a restroom, 

improved air conditioning, energy-efficient lighting, 

freshly painted walls, and a smart television. The 

upgraded environment now provides a more 

comfortable, calming, and weather-protected space for patients and their families awaiting care. 

 

 

 

 

 

 

 

 

 

 

 

• Jamalco Indigent Support Programme  
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Jamalco continues to reach out to the needy, 

elderly and indigents in its operating communities 

through its Jamalco Indigent Support Programme 

(JISP). Jamalco donated monthly grocery supplies 

of food and toiletries valued at US$14,000 to 

approximately 200 elderly and vulnerable 

residents in Clarendon and Manchester. 

 

 

 

• Hurricane Melissa Relief Assistance 

Following the impact of Hurricane Melissa, 

residents across Jamalco’s operating 

communities received care packages, which 

included groceries and sanitary supplies valued 

at US$19,000. In addition, severely impacted 

communities in Vineyards, St. Elizabeth and 

Cave Mountain, Westmoreland received 

critical relief assistance valued at 

approximately US$31,000, reaffirming our 

commitment to standing with communities in their time of need. The support included food, 

tarpaulins, drinking water, toiletries, and portable lights, along with toys, clothing, and essential 

items generously donated by our team members.  

 

In photo: Century Aluminum’s Executives Eliezer Batista (second left) and Kenneth Calloway 

(centre) along with Jamalco Equipment Operator, Keon Sutherland (right), distribute tarpaulins to 

residents of Vineyards, St. Elizabeth. They were part of a 30-member Jamalco team that delivered 

350 care packages, 60 tarpaulins, and 200 cases of drinking water, toiletries, and other essential 

supplies during Jamalco’s outreach initiative for victims of Hurricane Melissa. 

 

 

 

 

 

 

 

 

 

 

 



Century Aluminum Jamalco   Sustainability Report  

2025 -Report EGS                                                                                                                                      49 

 

• Labour Day 

In a demonstration of community unity,  residents, local 

leaders and Jamalco volunteers came together, not just to 

work, but to contribute to a shared vision of advancing projects 

in several key locations in its operating areas. Jamalco 

sponsored four projects to the tune of US$9,000. In Lancaster, 

Manchester, work began to construct a new bus stop, while the 

male dormitory at Vere Technical High School, the Porus 

Police Station and the Mocho Community Centre received a 

much-needed face-lift. 

 

 

 

Community Sports Development 

Jamalco supported community development through the 

sponsorship of two major sporting initiatives. These 

included the 2025 Harmons Cup Football League and the 

Community Boom Ball Cricket Competition in South 

Manchester. Both events were widely praised for 

promoting youth engagement, unity and community 

spirit. The cricket tournament, which featured 12 teams, 

ran for seven weeks. The activities were described as 

unifying with strong recommendations for them to 

become annual events due to overwhelming participation 

and support. The cost of both sponsorships is US$10,000.  
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Promoting Environmental Stewardship 

 

Christmas De-bushing Project 

The roadway stretching from Top Halse Hall to the Sports 

Club as well the train lines at Bullard’s Content and the Bus 

stop at Salt River/Dawkins intersection, received a much-

needed face-lift through Jamalco’s annual de-bushing 

exercise at a cost of US$11,500. The initiative significantly 

improved visibility, safety and accessibility, benefiting both 

motorists and pedestrians.  

 

 

 

 

Restoration of Greenhouse 

Jamalco assisted Vere Technical High School with the 

restoration of its greenhouses, which were severely 

damaged during Hurricane Beryl in July 2024. The 

US$3,700 rehabilitation project involved critical repairs 

to greenhouse structures, replacement of torn coverings 

and full restoration of the irrigation systems. 
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Sponsorships and Charitable Donations 

 

Jamalco made charitable donations totaling US$25,000 

to individuals, schools, churches, police stations and 

non-governmental organizations within its operating 

areas. The charitable contributions supported a wide 

range of needs and included stoves, medical supplies 

and examinations, tents, computers and other 

infrastructure-related materials and supplies. 

 

 

 

 

 

 



Century Aluminum Jamalco   Sustainability Report  

2025 -Report EGS                                                                                                                                      54 

 

 

      

 

 

                                        


