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TEAM SPORTS

Rocky Point on Fire as Cricket Heats Up

-ctive, blasting an unbeaten 81 from 34

balls, including 11 sixes. The Central Shop

bowlers had no answers, with only Sean-

Dean Hutchinson showing some

control, conceding 12 runs from two

overs. Young intern Kristina Buddan,
came under immense pressure on debut,
conceding 68 runs from her two overs as

Rocky Point's batsmen dominated.

The Interdepartmental Cricket

Competition made history this week as
Rocky Point Cricket Team posted the

highest total ever recorded, they stormed to
187 for 1 in 10 overs and crushing Central
Shop by 124 runs.

Electing to batbat afterafter winwinning the toss,
Rocky's openers came out firing. Troy

Allen smashed 82 fromfrom just 30 deliveries,
hammering six fours and eight sixes. His

partner, Kevin Duncan, was equally destru-

In other matches, Raw Materials
continued their inconsistent season with a

disappointing performance against
Railroad. After a tactical reshuffle that

saw Kirk Douglas promoted to open,
the team struggled badly, finishing on just

52 runs from 10 overs. Douglas faced 23
balls for only 9 runs, leaving Railroad with

a simple chase. Hopeton Shand and

Romario Cooper guided their team

home comfortably, both unbeaten on 21.

The results set the stage for a

hattlof
competitive finish as teams battle for places

in the knockout phase.

Meanwhile, Reliability kept their

quarterfinal hopes alive with a 7-wicket win

over Mines. Mines managed 63 for 5 in 9

overs, with Jevonte Thompson and

Gregory Reid each scoring 13. Reliability's
Darren Chambers starred with the ball,

taking 2 for 9, before contributing an

unbeaten 15 to support Dwayne

Wallace's brisk 33 from 18 balls in the

chase, which ended in 7.1 overs.
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The Power of Lemonade Thinking

lifeWhen

hands you lem-

ons, the natural

response might
be to feel frus-

trated, angry,
overwhelmed.

"Turning lemons
into lemonade" is

finding a positive spin in difficult situations.
This can have a powerful impact on your

mental health as itt changeschanges thethe wayway you think,
view and react to challenges. Here is how?
• Reduces Negative Thinking:

Reframing challenges helps reduce feelings
of frustration, hopelessness, and anxiety by

shifting your perspective from victimhood
to possibility.
Builds Emotional Resilience: Every
time you adapt and recover, you

strengthen your ability to bounce back
from future setbacks.
Restores a Sense of Control: Seeing

problems as opportunities gives you a
greater sense of peace, easing anxiety and
helps prevent feelings of being
overwhelmed.

Cultivates Optimism:Optimism: Focusing on
the good, even in tough times,

promotes hopeful thinking and buffers

against stress.

Boosts Self-Esteem: Overcoming

adversity builds confidence and
reinforces your ability to cope

resulting inareduction in self-doubt.
Reduces Stress and Anxiety: A
solution-focused mindset shifts you

from worry to action and lowers stress
levels.

Strengthens Relationships: Posi-
tivity is contagious. Seeing the good in
hardship can deepen social
connections and attract support.

Encourages Growth and
Meaning: Turning difficulties into

growth experiences fosters a deeper

sense of purpose and meaning.
Cultivating a Lemonade Mindset

Be Kind to Yourself: Show self-

compassion during tough times.

Focus on Solutions: Shift your

energy from the problem to potential
answers.

Celebrate Small Wins: Ac-
knowledge progress, no matter

how minor

Practice Gratitude: Look for
unseen benefits, even in

adversity.
Lemonade thinking is not about

denving difficulty. it's about

choosing how to respond. With

practice, this mindset can turn

obstacles into opportunities for
strength, growth, and peace.

CALL EAР: 876-551-9796

Your

Mindset
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Our Summer Interns speak about
their Jamalco internship...

Read more on page 5
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Managing Director, Marvin Jackson addressing the
team

Jamalco's transformation journey towards
greater cost efficiency and improved

production gains momentum, even as the
alumina market price remain depressed.

Speaking at the recent MD CommunicationSpeaking at the recent MD Communication

Session, Managing Director, Marvin

Jackson acknowledged that declining
alumina prices, along with one-off
maintenance expenses, such as repairs to the

126C, and ship loader, culvert upgrade,
bauxite trucking, and gas-related costs,

impacted profitability during the period.

However, the outlook remains optimistic.
Mr. Jackson shared that alumina prices are

expected to stabilize in the coming months.
He reminded the team that the newly

reopened Mt. Holly Plant and the steady
supply to Century Aluminum were positive

prospects for the sale of Jamalco's alumina,
and "we must ensure that we are in the best

positionposition possiblepossible to deliver the alumina
they need," he said.

Mr. Jackson advised that the change

initiatives are "expected to positively
impact our results." He emphasized that

success during this journey will require a
shift in mindset, attitude, and

accountability. "We cannot continue to doaccountabinty. we
business in the same manner and achieve

better results. Change is a must, or we will

become extinct," Mr. Jackson stated. The
company's transformation initiatives are

being guided by Hatch Consultants, with

Contd. on page 2

Conductivity Meters Set to Identify
Spills at Jamalco

Jamalco has installed online

conductivity meters at the inlets

of the storm lakes,

Plan Actual
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revolutionizing our approach to
liquor ingress into this body of

water. This approach has

enabled real-time notification
of conductivity levels, allowing

the team to identify and resolve
issues with unprecedented
speed and efficiency.
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A conductivity meter

Production Review

@August 29, 2025

Plan Actual

Digester 3220 2870

Calciner 3432 2787

Digester Yield 93.7 89.1

G

"The impact has been

substantial," said Acting Senior Manager,
Strategic Development & Technology.
Alicia Marshalleck. "With the ability to
receive instant alerts when conductivity

levels exceed the target, department
personnel can swiftly investigate and
troubleshoot the e of the issue.

minimizing losses and preventing furthen

spills. The results have been impressive,
with a notable reduction in volume losses

and a significant decrease in

the peak of spills to the storm lake."

This innovative solution marks a major

turning point for Jamalco as it seeks to

reduce liquor loss, demonstrating the
facility's commitment to embracing new
technologies and driving continuousand
improvement. The installation of online

conductivity meters in the storm lake has

set a new standard for operational efficiency
and environmental responsibility, and the
team is eager to build on this momentum.

FOLLOW US @jamalcoinaction in FOLLOW US @jamalco https://www.jamalco.com/



EHS UPDATE

Staying Safe

During Drought
Conditions

Jamaica is experiencing extended
drought, increasing heat stress and

dehydration risks. Take proactive

steps to protect your health.

1.Stay Hydrated - Drink water

regularly throughout your shift.

even when not thirsty

Dehydration happens quickly in

heat. Limit caffeine and alcohol
as they increase fluid loss

2.Take Cooling Breaks - Use

shaded or cool areas during

breaks. Cooling down prevents
heat stress and serious health

complications.

3. Protect Yourself from the

Sun Wear light-coloured,

breathable clothing and use PPE

correctly. Use a hat and

sunscreen to guard against UV

rays when outdoors.

4. Conserve Water - Every drop

counts. Use water responsibly

on the job and at home. Report

leaks immediately to prevent

waste.

5. Look Out for Each Other -

Watch for heat exhaustion signs

in yourself and colleagues:

dizziness, nausea, heavy

sweating, or unusual fatigue. If

symptoms occur, move to a cool

area immediately and seek

medical help if needed.

Remember: Safety is evervone's

responsibility. Stay hydrated, protect
yourself from heat, and conserve water

to work safely while protecting this

precious resource. Stay healthy,
hydrated, and heat-smart this drought
season!
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Director HSE, Andrea Spence addressing the team
during the MD Communication Session.

visible changes expected in areas such

CAPEХ, Maintenance, Mining, Procure-

ment, Contracts, Finance, and Accounting.
The session, which included presentations

from the leadership team, also celebrated
key operational achievements. Director of

HSE, Andrea Spence, commended

employees for maintaining zero recordable

injuries, noting the absence of chemical

burn injuries, ergonomic incidents, air
emissions, and compliance issues. Railroad

incidents have been reduced by 54%, and

the Run-Off Water Storage (ROWS) level
declined significantly to 137 ft as of July
2025.

Director of Mines, Lands, and Land

Legacy, Tannika Housen, recognized the
team for outstanding bauxite quality com-
pliance, which improved by 59% in Q2 over
Q1. Bauxite inventory is now above 500 tons

at all locations, for the first time in 14

months despite dry conditions causing
excessive dusting.

Acting Senior Manager, Extraction,
Alicia Marshalleck, praised the team for

achieving no off-specification shipments

year, stressing the importance of minimizing
production and causticaustic losses to maintain

plant stability.

On the financial side, Director of Finance

Lloyd Coke lamented that the cost to make
a ton of alumina is at an all-time high. He

encouraged employees to closely monitor

main-tenance costs, caustic losses, and
energy consumption to achieve better resultsenerg
during the next quarter. A dedicated Refinery

Efficiency Improvement and Cost Reduction
Team now meets weekly to track and manage

these priorities.

While challenges remain, the company's

leadership expressed confidence in Jamalco's
resilience and adaptability. With a renewed

focus on change, Mr. Jackson reiterated, "we

all must change to achieve change."

Turbo Mister Project Accelerates Water
Evaporation at RSA

There have been significant
advancements in water management at
the Residue Storage Area (RSA) since thele Storage Area (KSA) since the
implementation of the Turbo Mister

Project, also known as the Enhanced

Evaporation Project. Since its installation

and commissioning, this innovative

system has played a pivotal role in

optimizing evaporation rates and main-

taining water balance within the RSAs.
The project features eight Turbo-

Misters strategically placed to accelerate

water evaporation, reduce water levels,
and strengthen the water balance within

the Run-Off Water Storage (ROWS) pond.
By boosting evaporation rates, the Turbo-

Misters provide a controlled method for
releasing accumulated water during wet

years, supporting the ongoing transition to
dry stacking across RSAs.

"This initiative demonstrates

Jamalco's dedication to environmental
sustainability and responsible operations."

said Health, Safety, and Environment

The turbo misters at the RSA

Director, Andrea Spence. "The Turbo

Misters have not only enhanced ourou water

evaporation capabilities but also reduced our
environmental footprint, while ensuring the
long-term sustainability of our operations.

This initiative aligns perfectly with our value
of taking care of our people, communities, and
the planet."

The Turbo Mister Project is a shining

example of the company's proactive approach
to
to zero-discharge operations, ensuring a

sustainable approach to water management,

especially during wet yearsyears when runoff from
the RSAs can be excessive.

IN THE COMMUNITY

Jamalco Upgrades A&E

Waiting Area at Lionel Town

Munjo Residents Welcome

Road Rehabilitation

The A&E waiting area under construction at the Lionel Town
Hospital.

Patients and visitors at Lionel Town Hospital will

soon experience a moremore comfortablecomfortable environment,
thanks to Jamalco's latest investment in healthcare.

The company is completing upgrades to the

Accident and Emergency (A&E) waiting area, which

will now be outfitted with air conditioning, rerest room

and smart television

For years, the hospital has served thousands of
residents across South Clarendon and surrounding

communities, often under challenging conditions. The

improvements to the waiting area will provide relief
for patients and families during what is often

stressful time.

With the upgrades near completion, the hospital

community is looking forward to a more comfortable
and supportive environment for everyone who passes

through its doors.

ilitation work underway on the roadway in the community of Manjjo.

Residents of the Munro

District, popularly known as

Manjo, in Reeveswood are ex-

pressing delight at the re-

habilitation of a key roadway in
their community by Jamalco.

The company is currently

upgrading more than 300 metres of

road, a project that has already
reached 70 percent completion

under the direction of contractor

Carlton Dunkley Construction.

Jamalco has been mining in

the area for the past 18 months.

and the improved roadway is

expected to significantly ease travel

to and from the community.

Residents say they are grateful
for the work, with Marsha Chance

noting that the road repairs are

"deeply appreciated."

Community Relations Officer,
Jermaine Foster said the

initiative reflects Jamalco's

commitment to strengthening
communitiesties through partnership
and engagement. "Following a

series of community meetings,
residents identified road

rehabilitation as their top priority,

and we are pleased to deliver on
that request," he explained.

Jamalco and HEART Trust NSTA Partner to Bridge Skills Gap

This September, community members

across Jamalco's operating areas will have
the opportunity to take part in a

groundbreaking Heavy Duty Equipment

Training Programme, developed in

partnership with the HEART Trust/NSTA.

The training will focus on equipping

participants with the skills to operate

heavy machinery, including excavators,

bulldozers, and loaders, while addressing
critical gaps in the local workforce.With

the growing demand for skilled operators
in the construction and mining industries,

the programme will open doors to

employment and career advancement for

many.

Jamalco's investment in this training

reflects its commitment to building
stronger communities through education,on,

skills development, and job readiness.

Participants will receive hands-on

instruction and industry-recognized cer-

tification, ensuring they are prepared to
meet both local and national labour

market needs.

The training, which will be rolled out

across several council areas, is expected
to create a pipeline of skilled talent that

benefits both individuals and the wider

economy. By partnering with HEART
Trust/NSTA, Jamalco is helping to

empower communities and provide

opportunities for sustainable growth.
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